2014 Wisconsin Counties Association
Annual Conference
Agenda
Kalahari Resort & Conference Center
1305 Kalahari Drive
Wisconsin Dells WI

September 16, 2014

7:15a.m.-3:45 p.m. Registration

7:30-8:15 a.m. Breakfast Buffet sponsored by Wisconsin County Mutual
Insurance Corporation

8:30-10:15 a.m. Second General Assembly

10:15-10:30 a.m. Break

10:30-11:45 a.m. CONCURRENT WORKSHOPS

e County Budgeting 101 +

e Flderly and Disabled Transportation Programs and Funding

e 4-H Centennial: 4-H Then and Now

e Evaluate This — Can We Afford NOT to Use a Performance-Based Model in Evaluating and
Compensating our Workforce?

e What Are Those Registers of Deeds Up To?

11:45a.m.-12:45 p.m. WCA Luncheon
1:00-2:15 p.m. CONCURRENT WORKSHOPS
« Smart Justice: Evidence-Based Decision Making (EBDM)
« Employee Health Clinics
« County Budgeting 401 £
« The State of Power in Wisconsin
« Civil Discourse and Deliberative Governance

2:15-2:30 p.m. Break
2:30-3:45 p.m. Third General Assembly
3:45p.m. Conference Concludes

1101 - Basic New Supervisor
1401 - Advanced County Officials Experienced in Issue Area



